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CASE STUDY

The College of St. Scholastica Deploys
Banner Enrollment Management to
Drive Enrollment and Increase Efficiency

Although The College of St. Scholastica has g )\
experienced record enroliment for the past 10 years, Cha”enge-
the college knows that trend will soon end.. Census Growing enrollment makes it difficult to continue
de}ta shows that the target student populanp 9f manual execution of enrollment management processes
B o whgre th? college o.IraV\{s the 0 ik of Future decline of target population in state requires the
its students — will shrink beginning in the mid-2000s. college to build online programs and attract out-of-
As a buffer against the state’s declining population, state prospects
the gollegg is trying to bring in more sFudents from Consolidation of undergraduate, graduate, and online
outside Minnesota as well as build online programs schools under one enrollment management office
not tied to its physical campus. Banner Enroliment required alignment of processes, coding and reporting
Management from SunGard Higher Education is one Solutions:
of the tools that the college is using to support this ’
effort. In order to help measure its efforts, the college Banner Enrollment Management, including Banner
also implemented Banner Recruiting & Admissions Relationship Management and Banner Recruiting &
Performance. Admissions Performance

Results:

“The SunGard solution is one of the tools we

are applying to change our demographics while
maintaining our current share of the pie. We want to
remain as competitive as we can in Minnesota, but
are also looking nationally to draw students to our
traditional campus as well as our online programs,”
said Joel Clasemann, manager, E.M. Data Systems at
the college.

Automation of processes enables staff to keep pace
with growing enrollments and spend more time on
high-touch relationship building tactics

Easy access to data makes interactions more useful
and effective

Consolidated reports provide consistency across entire
enrollment management division, resulting in uniform
population definitions and insight into progress towards

In addition to its goal of increasing enrollment, the goals

college had other influences that led to its decision to
implement the solution. Recently-hired staff had used
customer relationship management (CRM) tools in
other industries or at other institutions and recognized
the value of the software. Also, a true enrollment
management division emerged that combined
undergraduate, graduate, and non-traditional (online)
departments into one division under one Vice
President of Enrollment Management, Eric Berg.

Banner Relationship Management, a component of
Banner Enrollment Management, provides core CRM
capabilities designed specifically for higher education
to help institutions strengthen and enrich their
connections to prospects, students, and alumni—
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to build relationships that persist over the course

of years. With Banner Relationship Management,
institutions can engage with constituents more
holistically and cost-effectively across the full
constituent lifecycle. And with a comprehensive
view of every constituent that crosses departmental
boundaries, institutions can break down ineffective
silos and improve the efficiency of their outreach
efforts to better recruit, engage, retain, and cultivate
constituents.

“The SunGard solution helps us get better and
faster at communicating with inquirers. It is
increasing the efficiency and quality of inquiries.”

— Eric Berg, vice president of
Enrollment Management

The college began with a pilot of the solution in
support of its new online degree programs. Four
people, consisting of online recruiters and student
telecounselors, were recruiting students for the
college’s new online degree programs in health
information management, nursing, and transitional
doctorate of physical therapy. The initiative served
as a good pilot because the recruiters and advisors
are dedicated solely to the initiative, and could easily
measure the effectiveness of the solution.

Banner Relationship Management
Makes Communications More Efficient
and Effective

“We wanted to experiment with the solution with

this group to determine the most useful model and
guidelines that might work for the rest of the college,”
said Clasemann.

The Banner Relationship Management solution
leverages the data already residing in the college’s
Banner administrative system. It provides enrollment
management staff with a user-friendly way to interface
with Banner to improve their enrollment strategies.

“The solution helps them have more useful and
effective communications with students. They love
that they can see a student’s complete and current
information in one place in the Profile Manager;

they don’t have to jump from screen to screen,”
explained Clasemann. “They can track and record their
interactions, and flip over to view other interactions. It
makes them really efficient on the phone. We are trying
hard to ramp up these programs as quickly as we can,
and any tool that can help us be more effective and
efficient is valuable.”

In addition to providing easy-to-access and complete
information, the solution also automates many routine
communications, like sending out emails and letters.

When the pilot program was successful in non-
traditional admissions, the college deployed the
solution to traditional undergraduate and graduate
admissions. Although these college recruiters are
early in their use of the product, the staff is generally
pleased with the new capabilities available to them,
said Clasemann. “Shortly after our rollout to the pilot
group, our online advisors started seeing how easy it
was for online recruiters to use this tool. They talked
to other recruiters and advisors and really created a
hunger for this tool. Everyone loves that the data is
right there at their fingertips. They can scroll down

a screen while talking to a student to see complete
information and history. It’s easy to contact students;
and if they want to create a paper letter, it just takes
a couple clicks. The same is true for email. We have
a lot of users who are ravenous and jealous of the
departments that have access to the solution.”
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